Explanation of the individual stages

g Stage 2: Recruiting volunteers g Stage 3: Establishing leader teams
* Increase awareness for scouting * Organize meetings with potential
* Initiate public relations campaign founding members
* Holding contact zu partners and expand =  What are scouts?
the network = Explore roles and tasks
* Contact potential founding members assignments
= Teambuilding
=  Obtain commitments




¢ Internship Sweden * Developing the project Publishing the vacancy Supporting teams by * Conducting exchange ¢ Organizing a summer trip
website Establishing online/ overcome the pandemic formats for all groups for all new groups
remote meetings for triggered problems
different target groups Forming an application
commitee

2020 January February April May June

Leipzig 2 Leipzig 2 Leipzig 2 Leipzig 2 Leipzig 2 eipzig

2: Recruiting volunteers 3: Establishing leader teams

Chemnitz Chemnitz Chemnitz Chemnitz Chemnitz Chemnitz

2: Recruiting volunteers 2: Recruiting volunteers 3: Establishing leader 3: Establishing leader teams

Bernburg Bernburg

Bernburg

Bernburg

Bernburg

Bernburg

2: Recruiting volunteers 2: Establishing leader teams

2: Recruiting volunteers 2: Recruiting voluntee

Leipzig 3 Leipzig 3 Leipzig 3

Leipzig 3 Leipzig 3 Leipzig 3

2: Recruiting voluntee

Halle

Halle Halle

Lommatzsch Lommatzsch Lommatzsch Lommatzsch

2: Recruiting volunteers



2020 September November December

Leipzig 2 Leipzig 2 Leipzig 2 Leipzig 2 Leipzig 2

Leipzig 2

5: Getting scouting started 5: Getting scouting started 5: Getting scouting started 5: Getting scouting started 5: Getting scouting started

Chemnitz

Chemnitz

Chemnitz

Chemnitz

Chemnitz Chemnitz

4: Strategic planning 5: Getting scouting started 5: Getting scouting started 5: Getting scouting started 5: Getting scouting started

Bernburg Bernburg Bernburg Bernburg Bernburg

Bernburg

3: Establishing leader teams 4: Strategic planning 4: Strategic planning 5: Getting scouting started 5: Getting scouting started

Leipzig 3 Leipzig 3 Leipzig 3 Leipzig 3 Leipzig 3 Leipzig 3

3: Establishing leader teams 5: Getting scouting started 5: Getting scouting started 5: Getting scouting started 5: Getting scouting started

Halle Halle Halle Halle

Halle Halle

1: Promising location 2: Recruiting volunteers 2: Recruiting volunteers 2: Recruiting volunteers

Lommatzsch Lommatzsch Lommatzsch Lommatzsch Lommatzsch Lommatzsch

3: Establishing leader teams 3: Establishing leader teams 4: Strategic planning 4: Strategic planning

Dresden 2

Dresden 2 Dresden 2 Dresden 2

1: Promising location 1: Promising location

Freiberg Freiberg Freiberg

1: Promising location

Analysis of new locations and sending information to institutions:
Freiberg, Zwenkau, Freital, Hainichen, Nossen, Torgau, Grimma, Colditz, Moritzburg, Bad Diiben, Mittweida, Riesa, Borna, Wurzen



2021

January

Leipzig 2

Chemnitz

5: Getting scouting started

Bernburg

5: Getting scouting started

Leipzig 3
5: Getting scouting started

Halle

3: Establishing leader teams

Lommatzsch

4: Strategic planning

Dresden 2

2: Recruiting volunteers

Freiberg

Riesa

Colditz

February

Leipzig 2

Chemnitz

5: Getting scouting started

Bernburg

5: Getting scouting started

Leipzig 3

5: Getting scouting started

Halle

3: Establishing leader teams

Lommatzsch

4: Strategic planning
Dresden 2

2: Recruiting volunteers

Freiberg
2: Recruiting volunteers

Riesa

2: Recruiting volunteers

Colditz

2: Recruiting volunteers

Leipzig 2

5: Getting scouting started

Leipzig 3

5: Getting scouting started

4: Strategic planning

4: Strategic planning

2: Recruiting volunteers

2: Recruiting volunteers

Riesa

2: Recruiting volunteers

Colditz

2: Recruiting volunteers

€lpzig

Chemnitz

=
=

Bernburg
5: Getting scouting started

Leipzig 3

5: Getting scouting started

Halle

4: Strategic planning

Lommatzsch

4: Strategic planning

Dresden 2

2: Recruiting volunteers

Freiberg
2: Recruiting volunteers

Riesa

3: Establishing leader teams

Colditz

2: Recruiting volunteers

Zwenkau

Stendal

<

ay

Leipzig 2

6: Approaching independence

Chemnitz

6: Approaching independence

Bernburg
5: Getting scouting started
Leipzig 3
6: Approaching independence
Halle
5: Getting scouting started
Lommatzsch
5: Getting scouting started

Dresden 2

2: Recruiting volunteers

Freiberg
2: Recruiting volunteers
Riesa
3: Establishing leader teams
Colditz
3: Establishing leader teams

Zwenkau

1: Promising location

Stendal

1: Promising location

June

Leipzig 2

6: Approaching independence

Chemnitz

6: Approaching independence

Bernburg

6: Approaching independence

Leipzig 3

6: Approaching independence

Halle
5: Getting scouting started

Lommatzsch

5: Getting scouting started
Dresden 2

3: Establishing leader teams

Freiberg
3: Establishing leader teams

Riesa

5: Getting scouting started

Colditz

3: Establishing leader teams
Zwenkau

2: Recruiting volunteers
Stendal

2: Recruiting volunteers



